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Dubai Police Transformation Program

An Evaluation Report

Introduction

Dubai Police has pioneered in so many ways over the years. It is an organization that has adopted quality
and excellence as a key driver for improving performance in all the core and critical areas of policing but
also in developing an aspirational vision for improving its services and creating affinity with the
communities that it serves and also for generating the right perception about the levels of trust and
confidence in its work. Having won numerous accolades in recognition of its commitment to excellence
and having demonstrated that it has been able to embed quality at the core as a major foundation for
driving ambitious strategic programs it is now time for Dubai Police to plan to the next level of
requirements and in particular to face the challenges posed by the digital revolution and the ever so
increasing stakeholder expectations.

The Dubai Police Transformation Program therefore is a strategic initiative which seeks to fundamentally
revisit and even disrupt the existing organizational set up as an eco-system in order to pave the way for
creating future policing and deal with the disruptiveness of digital technology and face the new global
challenges be it through cybercrime, the necessity to respond to the Governments development of
smart city philosophy and also to deal with policing from the point of view of the connected world and
understanding better how to capitalize on hyper connectivity.

The Dubai Police Transformation Program has therefore several ambitious goals and objective which
include amongst others:

1. To enable Dubai Police to capitalize on its existing quality and excellence foundation and use
them as a launch pad for stretching the performance of Dubai Police organization towards the
achievement of leading positions and in the core and most critical areas.

2. To overhaul the existing infrastructure and capitalize on the benefits that smart technology
offers and to use information as the life blood of the daily operations of policing.

3. To build modern services that can impact on peoples happiness by using smart technologies as
the vehicle for gaining better insight about current and future requirements and also to deliver
in smart ways with convenience, personalization and even the use of co-creation as the best
means for achieving a high impact level on happiness.

4. To reconfigure the level of understanding of modern policing by shifting the emphasis from on
the ground, uniform based policing, brick and mortar mentality policing towards smart policing
that uses artificial intelligence, big data analytics, smart communication and leveraging through
hyper connectivity as the best means for driving Dubai Police to becoming a leading police force
and a benchmark for others to learn from and aspire to emulate.



5. To respond to Dubai Governments strategic objectives by aligning the activities and the level of
necessary support to enable the Government to realize its strategic objectives through
leveraging from the solid foundation and safe and secure environment that the Emirate of Dubai
has capitalized on in the past to build a growing and thriving economy and establishing safe,
confident and happy communities.

A subjective evaluation based on the extensive experience of Professor Mohamed Zairi in his capacity as
an international advisor and having assumed the role of Chairman of the Jury of various excellence
awards in different parts of the world and in the context of the UAE through his involvement in the Dubai
Government Excellence Program, the Abu Dhabi Government Excellence Program and the Federal Sheikh
Kaliffa Program.
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Introduction

Specialized higher educational institutions (i.e., universities and colleges) globally have paid
increasing attention to education among specializations in response to the complex social,
economic and political challenges that have emerged recently. And higher education institutions
around the world aim to play the role of knowledge carriers as well as contributors to a
sustainable future, this is done through the adoption of public policies, curricula, educational
systems and interdisciplinary research communities. for global higher education institutions.
interdisciplinary inter-education is now seen as an effective model that can help it to make
partnerships between universities and the industrial sector, at the same time, the initiative
responds to the social and economic needs of its countries. this document has five objectives,
which are set out as follows:

1. Presentation of cognitive and theoretical orientations of the differences between
the terms "One-specialty” and "multispecialty"”, this is to assist policy-makers,
curriculum specialists, teachers and other stakeholders at King Abdelaziz University
in developing theoretical concepts surrounding their meanings, scope and nature.

2. Presentation of the concept of pluralism or interdisciplinarity of specialization; in
terms of its origin and related concepts, in order to help the main stakeholders at
King Abdelaziz University to develop their own procedural definition related to Inter-
Education.

3. Proposing a model for Interdisciplinary Studies at King Abdelaziz University.

4. Provide guidance for the realization of interdisciplinary claims (policies) at King
Abdelaziz University.



5. Recognition of possible difficulties.

This document emphasizes that discussions or initiatives related to interdisciplinary
policies and practices should always take into account institutional / organizational structures
and capacities, government regulations and rules, in addition to inter-programs with regard to
local capacity-building. the twenty-first century is characterized as the interdisciplinary period in
which higher education institutions face enormous pressure from labor markets of a complex
nature. these institutions need to devise appropriate frameworks for the" acquisition and
dissemination " of knowledge and skills that respond to the needs of complex and constantly
changing labor markets.

It should be recognized that since its inception in 1967 AD, King Abdelaziz University has
been based on single disciplines (i.e., programs / degrees based on a single specialization). of
course, such administrative organizational structures can present serious challenges for policy
makers and aspiring managers at King Abdelaziz University whenever they try to introduce new
multidisciplinary policy orientations into the University's current operational processes. under
the modern context of "knowledge and procedural calls for multi-or inter-specialization" at King
Abdelaziz University, this document serves as a step-by-step guide that can help policymakers
and other key stakeholders establish a culture of shared vision, mission and responsibility. It
must be recognized that in today's complex global higher education markets, commitment is
essential for the achievement and continuation of interdisciplinary education at King Abdelaziz
University. It should also be noted that " the identity of the University and the clarity of its
vision are of great importance in strengthening the claims to multispecialty" (Marshall <2015
AD <page 154” In any higher educational institution. It is simply that King Abdelaziz University
must reformulate the mission of its academic programs and establish its own system
characterized by multi-specialization in order to confront the complex world of tomorrow.



